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CIVICUS: World Alliance for Citizen Participation is an international alliance of 
members and partners in over 100 countries, dedicated to strengthening citizen action and 
civil society throughout the world. CIVICUS aims to bring citizens into the decision 
making processes which directly affect them, and advocates for the recognition of civil 
society civil as a critical stakeholder in global governance frameworks. Only with strong 
participatory mechanisms for civil society, can multilateral institutions promote a just and 
equitable development paradigm.  
 
CIVICUS is particularly interested in the Review Process of the International Finance 
Corporation (IFC), and applauds the IFC’s dedication to ensuring that the Process 
incorporates civil society’s comments by means of thorough and transparent 
consultations. We hope to work with the IFC to ensure that groups from all global regions 
and social sectors will have a role in the formulation of IFC Policy and Performance 
Standards on Social and Environmental Responsibility that will raise the bar for private 
sector accountability. Informed by the IFC Report on the First Three Years of 
Implementation, CIVICUS consultations with our constituency, and the international 
dialogue on human rights and private sector reform,1 CIVICUS recommends that the 
IFC: 
 

1. Ensure that respect for human rights is incorporated into the Policy and 
Performance Standards; 

2. Strengthen participatory decision making processes throughout the entire 
investment framework; 

                                                 
1  Ruggie, j (2008). Protect, Respect and Remedy: a Framework for Business and Human Rights. Human 
Rights Council. http://www.reports-and-materials.org/Ruggie-report-7-Apr-2008.pdf  



3. Takes a lead to monitor, evaluate and disclose clients’ due diligence in impact 
management.  

 
 
 
 
1. Incorporation of Human Rights into the Policy and Performance Standards 
 
As a public, multilateral development institution, the IFC should explicitly uphold and 
promote the values enshrined in the Universal Declaration on Human Rights. As this 
Declaration was signed by all of the IFC’s country members, it must be clearly present in 
the Policy, and its principles mainstreamed into the Performance Standards. As an 
essential component of this mainstreaming, the incorporation of a Human Rights 
Assessment would capture potential negative impacts to the whole suite of internationally 
accepted human rights, which are essential for sustainable social and economic 
development. Governments and intergovernmental organizations alike have the 
responsibility to ensure that private sector investments do not violate the fundamental 
freedoms and human rights of citizens, but in fact promote democratic values and open 
civic space in development.  
 
CIVICUS strongly urges the IFC to explicitly endorse the Universal Declaration on 
Human Rights in the Sustainability Policy, and to improve the Performance Standards to 
safeguard the human rights of affected stakeholders.  
 
2. Strengthening participatory decision making processes throughout the entire 
investment framework 
 
Civil society participation in all stages of the investment process for high risk projects is 
critical in order to: 1) verify in the appraisal stages that social and environmental risks are 
assessed and then avoided or at minimum mitigated; 2) ascertain the understanding of the 
project and broad support thereof by affected stakeholders during assessment stages; 3) 
ensure that development benefits are enjoyed by all affected stakeholders in project 
implementation; 3) monitor that IFC clients implement all necessary social and 
environmental due diligence; 4) ensure that grievances are appropriately communicated 
and raised with clients and the IFC.  
 
Foremost, for civil society to actively engage in decision making processes, the IFC must 
require and monitor clients’ disclosure of all project documents, including IFC 
documents, in appropriate language and format locally. Often, local communities are 
disempowered by absence of information about the projects, including IFC involvement, 
and the Performance Standards to which they subject.  
 
Secondly, the IFC must ensure that civil society has access to participatory decision 
making mechanisms during project assessment and implementation. This means that 
broad community support must be given by the community itself, through clearly defined 
indicators of consent, timelines and transparency; and not evaluated by IFC or its client. 



In particular, the IFC must enable all indigenous peoples’ internationally accepted right 
of Free Prior and Informed Consent2 in a transparent manner, with sufficient time for 
decision making and without interference from clients or other external actors. Drafts of 
Action Plans must be disclosed and consulted on; and all Action Plans must ensure that 
locally affected communities receive tangible and desired development benefits from the 
project. With this in mind, public disclosure of development impacts must be available on 
a project by project basis. Only when affected communities partake in an equitable way 
in the decision making processes and through these processes come to agreements on 
project implementation and development benefits can IFC sponsored investments truly 
exemplify an equitable and just development paradigm.  
 
Finally, civil society should be perceived as a partner, not as an obstacle, in project 
implementation. This involves creating systems where affected communities can assist 
the IFC in monitoring project implementation to ensure that clients comply with the 
requirements of the Performance Standards, international agreements and national 
legislation. To enable this, the project grievance mechanism must be independent of the 
client and made locally available to affected communities. 
 
3. IFC must play a stronger role in project monitoring and disclosure 
 
The discretionary, client oriented risk management system of the Sustainability Policy 
and Performance Standards requires a more stringent approach to monitoring and 
evaluation of projects by the IFC, along with public disclosure of the evaluation. 
Currently, once the project is approved and implementation begins, civil society does not 
have participation in how the due diligence is carried out. The IFC should take a stronger 
role in ensuring that Action Plans for risk management are realized and civil society has 
access to the monitoring outcome documents though a mandatory disclosure requirement. 
As part of a transparent, diligent evaluation process, the IFC must disclose at the end of 
the project cycle: development impacts of the project, implementation of Action Plans, 
implementation of Development Plans, evaluation of risk management and, importantly, 
evaluation of civil society engagement throughout the entire project cycle, including 
interaction with the project grievance mechanism and Compliance Advisor Ombudsman. 

 

 

                                                 

2 United Nations. (2007). United Nations Declaration on the Rights of Indigenous Peoples 
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